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Coach Excellence  
School for Educators 

COACHING STATISTICS

Zenger Folkman’s feedback surveys 

revealed measurable and distinct 

differences in the results produced by the 

best coaches.

  •  8 times higher levels of engagement 
and commitment.

  •  Over 3 times more willingness to 
“go the extra mile” for the team or 
organization.

  •  2.5 times higher levels of job 
satisfaction.

  •  2 times higher ratings of supervisor 
effectiveness.

  •  Half as many team members thinking 
about quitting.

  •  Dramatically higher levels of service 
and satisfaction.

The Coach Excellence School® 
curriculum is based on the Principle-
Centered Coaching® system, proven 
effective for more than nineteen years. 
This innovative program has been 
designed and continues to be enhanced 
by master coaches, executive coaches 
and professionals. 

The facilitators are committed to 
delivering the best mediums for coach 
training, e.g., in-classroom experiential 
learning, one-on-one coaching, group 
coaching, proficiency assessments and 
opportunities to practice throughout the 
program. 

We offer several customizable options 
to address the unique objectives of your 
school or district. 
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The education system is evolving to bring cultures that support relational and collaborative 
models for leading and influencing into the classroom. Based on research conducted by 
the National Staff Development Council (NSDC), the quality of professional learning is 
directly in proportion to student learning. 

Coaching supports administrative teams to accelerate high performance, apply 
empowering communication skills and work cooperatively. The application of coaching 
skills with students impacts open dialogue, student/teacher receptivity to feedback, clearly 
defines student/teacher responsibilities, engages co-construct learning opportunity/
assessment criteria, and beyond. 

Coaching facilitates excellence in a manner that supports administrators and teachers to 
awaken student innovation, challenge growth, and inspire leadership. 

CUSTOMIZED COACHING PROGRAM OPTIONS

Skill Development
Introduction 
Discover the  

Value of Coaching 

Coach School  
Level One

Create a  
Coaching Culture

Coach School  
Level Two

Advanced Coaching & 
Emotional Intelligence
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Theory

Theory and Demonstration

Theory, Demonstration 
and Practice

Theory, Demonstration, Practice 
and Feedback

Theory, Demonstration, Practice, 
Feedback and Coaching

.63

.66

1.31

2.71

COMPONENT KNOWLEDGE

Effect Size for Training Outcomes

SKILL TRANSFER 
OF TRAINING

.35

.86

.72

1.18

1.25

.00

.00

.00

.39

1.68

Based on Joellen Killion’s book, Taking the Lead, she described the Effect Size for Training 
Outcomes using a variety of components to measure the Transfer of Training.  
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As you can see, the components:

  • Theory
  • Theory and Demonstration
  • Theory, Demonstration and Practice

All revealed a .00 Transfer of Training, meaning 
that the knowledge and skills learned at the 
training session were not applied.

Theory, Demonstration, Practice and Feedback resulted in a Transfer of Training 
with an Effect Size of .39 (moderate). 

It was only when Theory, Demonstration, Practice, Feedback and Coaching 
combined to create a Transfer of Training yielding the astounding Effect Size of 
1.68 (statistically significant).

The integration of coaching creates a measurable and proven effective approach 
that supports the entire learning community to amplify enthusiasm, engagement and 
inspiration to grow a culture of learning.

Effect Size Explained

EFFECT SIZE EFFECT

Small

Moderate

Large

.30

.31-.50

>.50

(Based on Cohen)

85%

85%

85%

90%

COMPONENTS 
OF TRAINING

AWARENESS 
PLUS CONCEPT 

UNDERSTANDING

SKILL 
ATTAINMENT

APPLICATION/
PROBLEM 
SOLVING

15%

18%

80%

90%

5-10%

5-10%

10-15%

85-90%

(Joyce and Showers)

Presentation of Theory

Modeling

Practice and Low Risk  
Feedback

Coaching/Study                              
Teams/Peer Visits

Student Achievement through Staff Development
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What is Coaching –  
The Difference Between 
Training & Coaching 

OBJECTIVES

•  Identify the difference between 
training and coaching.

•  Learn what coaching is and  
what it is not.

•  Clarify when alternative options, 
other than coaching, are 
appropriate.

•  Discover the value of combining 
coaching with training.

In 16th Century England the definition of 
Coaching was: “To transport valued people from 
where they were to where they wanted to go.”  

“Coaching is a bridge to take you from 
where you are now to where you prefer to 

be – and enjoy the journey!”
 –– PRINCIPLE-CENTERED COACHING®

WHAT IS COACHING?

1. 

2. 

3. 

4.

5. 

6. 

COACHING IS
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Difference Between Training & Coaching

“A one-on-one interactive relationship that supports people to identify and 
accomplish their personal and professional goals 

faster than they could on their own.”
 –– FAIRLEY & STOUT, 2010

Are teaching

Provide the answers

Have a teacher/student interaction

The agenda originates with the Trainer

Support others to awaken creativity and possibility thinking

Help others to find their own answers

Have a partnership interaction

The agenda originates from the person being coached

AS A TRAINER, WE... AS A COACH, WE...
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Coaching Principles
Service 
Service is an expression of leadership by
contributing to the well being of others.
With the intent to serve, we focus on giving
rather than receiving.

Trust
Trust is to have faith, confidence and belief in 
another. It is a foundation for establishing or 
maintaining healthy and meaningful relationships. 
Trust creates a sense of security, open 
communication and a willingness to  
expose vulnerabilities. 

Authenticity 
Authenticity is when we are real, natural, 
and genuine. With transparency, we live and 
communicate the greatest expression of ourselves.

Integrity 

Integrity is when our thoughts, words and actions are united. We are honest, do what 
we say we will do and keep our commitments. We do the right things even when no 
one is looking.

Respect 
Respect is treating another human being with dignity and kindness. Giving and 
receiving respect builds self-esteem and confidence.
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The Five Core Coaching Skills 
Empowering Questions
Empowering Questions are open-ended questions that 
cannot be answered by yes or no and are not leading. 
These questions create more clarity, insight, possibilities 
and commitment. The questions generally begin with 
who, what, when, where or how.

Heart-Centered Listening®

Heart-Centered Listening is to observe with the heart 
and laser focus. This form of listening supports one to 
understand what is being said and felt by the speaker.

Compassionate Feedback
Compassionate Feedback is feedback given in the spirit of service that supports learning 
and growth. It is offered with permission and is free of blame or judgment.

Agreed Action and Accountability

This involves establishing goals, identifying action steps and determining timelines. 
Agreed Accountability supports tenacity and commitment.

ICU Acknowledgement

ICU Acknowledgement, as in “I see you,” is looking beyond a person’s actions to “who” they 
are or were being in order to accomplish their goal. It is impactful to recognize people for 
their strengths, characteristics and qualities.


